
The information presented in this presentation reflects PhosAgro Group's results for 

2021, prior years and as of December 31, 2021, unless otherwise noted



Stakeholder  

expectations and the  

global community’s  

requirements for the  

maturity of the  

Company’s SD  

governance framework

External  

drivers
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Our drivers for sustainability

PhosAgro’s mission  

and values upheld  

through our  

corporate strategy

Internal  

drivers

PhosAgro is one of the  

world’s leading  

companies responsible  

for global food security.

We offer high-quality,  

environmentally friendly  

fertilizers, as well as  

services for their delivery  

and assistance in using  

them in the most effective  

way.
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Our Company is among 37 companies worldwide with UN Global Compact Lead Status

Fertilizers helps to increase food 

production and ensure the availability of 

nutrients necessary for human health. 

Projects with UNESCO and FAO promoting 

sustainable principles of agriculture and 

equal opportunities and access to science 

based farming technics available for 

farmers in developing countries

Priority social focus areas: providing 

opportunities for full-time work, 

training and creating a team of 

professionals. Support of schools and 

colleges in cities of presence to ensure 

state of the art education. Together 

with UNESCO support young scientists 

by Green Chemistry of life program. 

Significant contribution to the 

development of regional infrastructure. 

Increase products transportation 

efficiency to reduce carbon footprint. 

Best available technologies 

implementation for achievement of 

circular economy, reduce emissions, 

wastes generation and water use. 

We ensure comfortable living 

environment, investing in housing 

construction, transport and social 

infrastructure development, support 

entrepreneurship development, support 

small business by ESG responsible supply 

chain practices

Environmentally friendly fertilizers 

producer. We make an important 

contribution to the food safety, health 

and wellbeing of people Green Label 

marking safe fertilizers

We developed Climate Strategy with 

climate risks assessment and focus on 

greenhouse gases (GHG) emissions 

reduction program supported by Energy 

Efficiency Strategy and low carbon 

transition plan

Community relations and education projects 

support in the cities of our presence and 

abroad with UNESCO, FAO and UNEP ensure 

long term positive effect of social 

investment

In 2020, we prioritized the UN sustainable 

development goals, which the Company 

promotes. 

For more information, see the 

Commitment to UN SDGs section 

of the Company’s website 

Link to the

Company’s website

17 PARTNERSHIPS 
FOR THE GOALS13 CLIMATE 

ACTION12 RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

2 ZERO
HUNGER 4 QUALITY 

EDUCATION 8 DECENT WORK AND
ECONOMIC GROWTH 6 CLEAN WATER 

AND SANITATION 9 INDUSTRY INNOVATION
AND INFRASTRUCTURE 11 SUSTAINABLE CITIES 

AND COMMUNITIES

Source: PhosAgro

https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
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All our business contributes to achievement of 11 out of the 17 SDGs 

Our production facilities meeting 

Best Available Technologies (BAT) 

requirements to reduce pollutants 

emissions. OHS improvement by 

10% year-to-year 

Our aim is to completely eliminate 

fatalities, take a leading position in 

terms of key health and safety indicators, 

and achieve the highest standards in this 

domain

Along with our suppliers and customers, 

we are implementing initiatives aimed at 

improving ESG indicators by ESG supplier’s 

assessment and rating

Company owned innovation and R&D 

center develops next generation of Smart 

eco-efficient fertilizers

We developed a Water Strategy and reduce 

fresh water withdrawal and consumption by 

recycling water and reuse it in our processes 

multiple times. We are implementing 

technologies with zero wastewater 

discharges

13 CLIMATE 
ACTION

12 RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

8 DECENT WORK AND
ECONOMIC GROWTH

6 CLEAN WATER 
AND SANITATION6 CLEAN WATER 

AND SANITATION12 RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

12 RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

3GOOD HEALTH 
AND WELL-BEING 3GOOD HEALTH 

AND WELL-BEING

15 LIFE 
ON LAND 

Link to the

Company’s website

https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
https://www.phosagro.com/sustainability/#united-goals
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For

Plan for

Finished

In progress

The Biodiversity Conservation Project is being 

implemented in the Kirov Branch

A cross-functional Climate project is being 

implemented aimed at finding and 

implementing solutions to achieve the target 

level of GHG emission reduction by 14% by 

2028 from the level of 2018

Start of the Corporate-wide 

multidisciplinary climate project 

Telemedicine services are made available to all 

employees of all PhosAgro Group enterprises 

Implementation of the project "DOKTIS" - "Doctor 

nearby" and "DobroService" (online consulting on 

important personal issues) continues in pilot 

mode

Implementation of Assessment of the 

occupational safety culture project

Development of a set of online courses on 

sustainable development

Expansion of coverage of employees by the KPI 

assessment system (by ESG parameters)
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PhosAgro participate in a number of initiatives and implements a set of partnership sustainability projects 

ESPPSafer 

Phosphates

joins two UNGC action 

platforms «Climate 

Ambition» and «Water 

Resilience Coalition»

INFA launch Launch of the Phase II of the joint FAO-

PhosAgro project on sustainable soil 

management

Joining the Association for 

Economic Cooperation with African 

States 

The selection of winners of the 7th round of 

Green Chemistry for life project by UNESCO-

IUPAC-PhosAgro Scientific jury 

Launch in 

cooperation 

with IUPAC of 

International 

Postgraduate 

Summer School 

on Green 

Chemistry

2020 2021

The 7th round of the Green 

Chemistry for Life project 

was launched, within which 

137 project applications 

were selected

Launching, together with IUPAC, the Summer 

School - international summer courses for 

advanced training of specialists in the field of 

green chemistry and related disciplines

January February Мarch

2022

An addendum to the 

agreement on the 

extension of the Green 

Chemistry for Life grant 

program until 2024 was 

signed

Аpril

Participation in the opening ceremony of 

the modernized Soil and Agronomic 

Museum named after V.R. Williams - the 

largest soil museum in Russia and Europe

PhosAgro experts took part 

in the conference  ESPP 

“Soil P legacy” with a report 

on the results of PhosAgro’s 

European field trials

The International 

Fertilizer Association 

(IFA) has confirmed 

PhosAgro's status as 

an industry 

champion for its 

responsible and 

sustainable 

approach to 

production activities

United 

Nations UN Global Compact
UNEP Food and Agriculture 

Organization 

UNESCO International Union of Pure and Applied 

Chemistry

PhosAgro’s case in 

the First National 

Review of 

Achievement of the 

UN SDGs 

UN Global 

Compact lead 

status 

Support has been provided 

to one of key partners, 

RDIF, to promote the 

supply of Russian vaccines 

in Argentina and Brazil 

Global Soil Doctors 

Programme launch 

jointly with the FAO

Participation in the 

Russian national 

dialogue in preparation 

for the UN Food Systems 

Summit 

PhosAgro launches 

the UN Global 

Compact’s SDG 

Ambition program 

July September October November December February March June July September
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Sustainable growth of the Company positions in ESG ratings

Source: PhosAgro

2021 20212021

Starting 2021, the Company has participated  

in this rating

Starting 2021, the Company has participated  

in this rating

2021
2021

The company is a regular participant 

of the indices

2020 2021 20212020 2021

The company present in rating since 

2020 

ESG RATING (AAACCC) where AAA – is the leader The rating scale reflects the company's ESG risk level on a scale from 100 

to 0, the lower the value, the better the company manages sustainable 

development issues

The company present in rating since 

2021 
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Reduction of specific 
pollutant emissions

Increase waste recycling 

Reduction of 
water discharge

Reduction of Greenhouse 
gas emissions

Source: PhosAgro
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Emissions,
kg/t of product*

I-IV class wastes recycling

Environmental expenses 
from 2019-2021

ISO 14001:2015

Source: PhosAgro

* Product + semi product

1,334
1,213 1,205 1,164 1,131

1,048
0,888 0,892

0,801

2013 2014 2015 2016 2017 2018 2019 2020 2021

15,3%

8,6%

31,0%

26,8% 26,3% 26,8%

34,5%
37,6%

39,1%

2013 2014 2015 2016 2017 2018 2019 2020 2021

self-produced electricity supply, increased by 0.5% in 2021 The environmental management system at all 
sites of the company were certified with the 
requirements of the ISO 14001 standard
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Our Climate Strategy was developed in 2020 and became an integrated part 

of the business strategy.

Greenhouse 
gas emissions,

kg/t of product* Comprehensive list of projects and 

initiatives focused on:

Reduction of energy 

consumption

Increase resources 

efficiency

Increase of energy use 

from renewable energy 

sources

* Finished and semi-finished products 

Climatic scenarios 

analysis in accordance 

with TCFD requirements

To set Science Based 

Targets, in line with 

the Paris agreement

A low-carbon 

transition plan

Value chain carbon 

footprint management 

plan

Identification of climatic 

risks and opportunities

157,9

143,3 140,1
132,7

2018 2019 2020 2021
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Climate Strategy should be integral part of the business strategy based on the 

efficient data collection, monitoring and data verification processes

Priority actions:

GHG emissions reduction program, climate risk 

monitoring, the internal carbon price development

Focus on company energy efficiency program and work 

with energy suppliers to improve climatic characteristics 

of the supplied energy mix

Value chain engagement plan: suppliers’ ESG-rating 

monitoring, development of new product with positive 

climatic characteristics, work with customers on 

climate projects.

Scope 3

Scope 2

Scope 1
Company submitted CDP 

climate report and received 

rating «С» from the first attempt

Greenhouse gas emissions,
tonnes

Scope 1

Scope 2

Scope 3

Source: PhosAgro

2019 2020 2021

Development and 

monitoring of climate 

risk management 

measures as a part of the 

risk management system 

of PhosAgro

Inclusion of UN Goal 13 

“Climate Management" 

(SDG) in the priority 

goals of the Company

Implementation of 

climate-related KPIs

Implementation of a 

corporate climate project

4,855 4,656 4,739 4,676

924 967 978 893

12,763

14,983 15,000 12,996

2018 2019 2020 2021
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General idea Goals:

Tasks

To reduce the carbon intensity 

of products through technical 

and technological initiatives 

aimed at reducing direct GHG 

emissions

To develop a transition to 

low-carbon energy sources as 

well as supporting  projects 

aimed at absorbing greenhouse 

gas emissions

To cooperate within the value 

chain: suppliers, consumers, 

other stakeholders

Organization and support 
of technical audits

Development and 
implementation of a value 
chain

Automation of primary data 
collection and calculation of 
GHG emission rates

Rules for applying the internal 
price of carbon

Guidelines for climate change 
management

Creating carbon farms. Other 
projects aimed at absorbing 
GHGs (1/3)

Verification of GHG emission 
reports

Promotion of climate KPIs in 
the remuneration system

Development and 
implementation of a green 
energy purchasing policy

Reduce greenhouse 

gas emissions 

by 2028

Finished

In progress
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The Company has assessed the risks associated with water supply in the regions of our presence, 

regularly monitoring, all risks are an integral part of the business strategy 

Assessing water risks and 

Improving the water use 

efficiency

Value creating by close 

interaction with stakeholders 

(incl. consumers, investors, 

local community)

Improving corporate 

responsible water use 

culture

Water risks assessment 

Kirovsk

Volkhov

Cherepovets

Balakovo

On a regular basis, detailed risk 

analyzes are submitted for 

review by senior management.

Water Stress level

Source: WRI, Water Risk Filter,  PhosAgro

Link to the original 

version of the map

PhosAgro's assets at the water risk map

<10

10–20%

Medium high
20–40%

High
40–80%

Extremly high
>80%

Arid and low
water use

https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=30&lng=-80&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=3
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Almost zero wastewater  

discharges from Volkhov

and Balakovo plant

In addition to committing to the CEO Water  

Mandate, PhosAgro is the latest company to  

join the membership of the Water Resilience  

Coalition

PhosAgro committed to submit 

report to CDP water security for 

2020

* Finished and semi-finished products

Water withdrawal
m3/t per tonne of products*

Wastewater discharge
m3/t per tonne of products*

The Company has developed goals on water withdrawal and wastewater discharges and an action 

plan focused on goals achievement 

9,357 9,272
8,916 8,589

8,141

7,294

5,849
6,698 6,481

2013 2014 2015 2016 2017 2018 2019 2020 2021

8,262 8,113 7,859 7,766 7,476

6,039

4,684
5,570 5,305

2013 2014 2015 2016 2017 2018 2019 2020 2021

water reused in 2021
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LTIFR

Traffic accidents

Source: PhosAgro

As a result Apatit and its branches 

managed to reduce the number of 

traffic accidents by 48%

Railway 

Road

Education programs

0,92

0,73

0,52

0,34
0,22

0,56 0,52

0,85

2014 2015 2016 2017 2018 2019 2020 2021

The increase in minor injuries, 

including those involving 

contractors, led to a deterioration in 

the LTIFR.

The Company performed a 

comprehensive analysis of disability 

cases, the analysis of the causes 

allowed the formation of an action 

plan to achieve the targets in the 

field of labor protection

86

50
45

37

2018 2019 2020 2021
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Phosphate fertiliser* 

cadmium content universe

USA

Marocco

Other

China S. Arabia
0

10

20

30

20 30 40 50

Low content levels of  
hazardous metals (such as 
cadmium) secures PhosAgro’s
competitive advantage  
against its peers

High grade phosphate rock with P2O5 
content level allows the Company to
be one of most effective producers in 
the industry

Cadmium content, 
ppm

Content of P2O5, %

60

40
<5 ppm

EU Fertilizer Product Regulation entered 

into force;

mg / kg P2O5

Possible stricter limit

mg / kg P2O5

Cadmium limit,

ISO 9001:2015 GMP+

Source: PhosAgro

*Phosphate fertilizers are considered as the main source of 

exposure to cadmium through contaminated soils and crops.

10

PhosAgro introduced Ecological Label 

initiative is a guarantee of quality and 

minimum cadmium content less than 5 mg

per kg of P
2
O

5
.

PhosAgro received a certificate for the 

compliance of its products with the 

Ecological Union standard and the right to 

use the internationally recognized eco-

label “Vitality Leaf”. It is important to note 

that the Ecological Union uses a science-

based approach based on a comprehensive 

life cycle assessment  of products, projects 

and services

The environmental management system at all 

sites of the company were certified with the 

requirements of the ISO 14001 standard

39
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(ambulance cars, PPEs, PCR test 

systems, AVL)

The Company has implemented effective prevention and management measures against the new coronavirus infection, which 

have ensured a low level of the spread of the disease and provided the necessary support to the regions where we operate 



Analysing corporate reports, 

stakeholder expectations 

and ESG ratings

Defining ESG requirements for 

counterparties based on the Code of 

Conduct for Counterparties

Testing the automated system, 

analysing the results, identifying 

the gaps and proceeding with the 

implementation

We have developed an evaluation system of 60 criteria covering all aspects 

of ESG and applicable to all categories of suppliers

Developing a matrix of 60 ESG 

indicators and a procedure for 

using them in evaluation and 

selection

17

OCIAL POLICY

Share of counterparties which have 

completed ESG assessment

Share of local suppliers

Share of procurement from SMEs

The share of counterparties that are producers of raw materials, fuels 

and lubricants, energy and goods and materials, which have 

implemented and certified an environmental management system 

that meets the requirements of ISO 14001 or a similar standard

The evaluation result is an individual rating in points assigned to each supplier and contractor. These assessments allows to determine 

the proportion of suppliers and contractors that conduct their business in accordance with ESG standards and to select the contractor.
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Emissions

Water discharge

Waste

Greenhouse gas 

Zero cases of Fatal 

injuries, accidents 

and disasters

Tracking loyalty 

and satisfaction 

employees

Average annual 

number of hours 

of training per 

employee

Environment and Natural Resources Management Dpt.

Sales service

Added KPI for the 

promotion of products 

with a reduced carbon 

footprint

The list of KPIs was expanded 

in the field of ecology

Environmental 

KPIs formed

Key executives 

production sites

On one production 

site

At four productions 

no KPI Introduction of KPIs

Chief mechanic 

service subsidiaries

Contractors

Structuring and 

expansion of KPIs

+

+

+

on projects to implement the best eco-efficient 
practices in agriculture

on the promotion of the "Green Brand" project

on the quality of non-financial reporting

on the external perception of activities in the field 
of sustainable development

Source: PhosAgro

+

Environmental indicators cascaded to the 

heads of production own industries

Production Dpt.+



Company conducted ESG investors survey in 2020. According to research Governance  

and ESG disclosure are most important for investors.

Geography

ESG ratings are important but

Long term targets give a good long  

term strategic objective, but they 

needs to be supported with more short  

and medium term targets so that there  

is a degree of accountability and we 

can ensure progress and how they are  

going to achieve it

Investors say:

•All are UN PRI signatories

•All follow SDG’s and climate 

change is considered

as one of priority issues

Holders

Non-

holders

Communicate risks and  

opportunities from  

Climate Change

Quantifying targets

for UNSDG contribution

Interrogate approach  

around water stress 

and clean tech

Consider investor trend  

regarding SASB and TCFD  

reporting

21

N. America

RoW

UK
Europe

Nordic



of a sustainable development governance framework

can be represented as a operating model

Documentation 

support

Business  

processes  

organisation

Project  

management

IT technologies Competencies 

and people

Performance  

review and  

reportingDeveloping of local 

regulations Establishing corporate  

bodies and units dedicated 

to governing sustainability 

matters, setting 

procedures for their  

operation, and ensuring  

cross-functional 

interaction within 

the Company

Setting goals and targets, 

defining objectives

and UN SDGs relevant 

to the Company, 

developing appropriate 

metrics and key 

performance

indicators (KPIs)

Developing and  

automating business  

processes
Providing staff training  

and ensuring continuity  

of sustainability-related  

competencies

Implementing 

a standardized approach 

to reporting, ensuring  

performance review 

by top management, 

and adopting the  

requirements of leading  

ESG analysts and  

agencies under a phased  

plan to improve the  

Company’s ESG ratings

22Source: PhosAgro



ESG and innovation driven sustainable growth together with our stakeholders

• Increase resources use efficiency: produce more  

product with less emissions, discharges, wastes and  

less water use

• Cd free fertilizers for all for healthier food

• Focus on R&D: development of products with positive  

environmental characteristics

• Customer collaboration toward sustainable  

agriculture and natural soil fertility conservation

• GHG emissions reduction and energy efficiency  

improvement

• Decrease environmental footprint both from own  

operations and in value chain: less single use plastic  

and more reused plastic packaging

• Zero injury, incidents and fatality tolerance: safety first

• SDG’s support and in particular SDG 2: fighting hanger  

together with our customers

Increasing 

positive 

effects

Reducing  

negative  

effects

23

Website available 

in eight languages
Agronomic 

YouTube channel

Farmer’s personal  

account

Online fertilizer 

sales platform

Agro calculator /  

monitoring and  

scouting


